Vision: Every child will have access to quality services empowering them to be healthy and successful.

Linn County Early Childhood lowa Governance Board i
Tuesday, February 25, 2020 CoUNTY Eﬂl‘ly

3:30-4:45 pm Governance Board Meeting ’ChildhOOd

@ Linn County Community Services Building
1240 26™ Ave Ct SW, Cedar Rapids 52404

Tentative Agenda

[. Call to Order, Confirm Quorum (___# present) & Chair/Staff Comments: Karen Lewis & Staff

a. We Are ECI video On screen
b. Committee Minutes In packet
c. ISU Data Brief — Linn County In packet

Il. Public Comment Period (limit of 2 minutes per person):
Il Action- Minutes of 1/28/20 Board Meeting: Karen Lewis

V. Board Operations:
a. On-Site State ECI Designation Visit Recap Karen Lewis
b. Linn County ECI Board Strategic Plan Implementation-
Early Care & Education Strategy # 1- Recruit New Child Care Entrepreneurs
Action Steps- Increase Knowledge of Topic

e Research In Packet
e Presenter Becky White & Rachel Bonefas, CCR&R
c. Association of ECI Boards Chris Kivett-Berry
i. Insurance
ii. Private $ Campaign
d. Annual Charitable Event Winners Kristen Peyton

V. Program Updates:
a. 3 Year Trend Data- Quality Support Kristen Peyton
b. On-Site Visit Results Kristen Peyton
i. Parent Ed Consortium
ii. Nurturing Parenting Program

VI. Committee & Community Engagement:
a. Mid-Year Budget Utilization Survey Results John Rogers
b. Nominations- small group activity Chris Kivett-Berry
c. Feb 24 League of Women Voters presentation Chris Kivett-Berry

VIl.  Open Agenda:

VIll.  Action- Motion to Adjourn:

To request reasonable accommodations to attend or to participate in a Board meeting due to a disability
please contact the Linn County ECI Office at 319-892-5721.

Next Board Meeting
March 24 3:30 pm-4:45 pm, ECI Board Meeting @ Community Services Building

Mission: To provide and support quality education, health and social services through community partnerships and collaborations, for
children prenatal-age 5 and their families, resulting in healthy, safe, school ready children.



